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Abstract 
 
The aim of this research is to determine the level of sufficient effective school properties for primary schools which are located in 
Şanlıurfa province according to the views of the teachers. In this research, the scanning model has been used. The universe of the 
study consists of the teachers in the official primary schools which are located in the center of Şanlıurfa province in the academic 
year 2011-2012 and 510 teachers in these official primary schools form the sample of this study.  In the research, data have been 
collected through “Effective School Scale” which has been improved by Şişman (2006). The scale consists of 56 items and six 
dimensions; “school director”, “teacher”, “student”, “school program and education process”,  “school culture and its 
environment” and “ the school environment and  parent”. Data has been analysed by the program SPSS. In data analysis, 
frequency, percentage, arithmetic mean, standard deviation, ANOVA, Tukey HSD multiple comparison tests were used. Data has 
been tested considering the significance level p<0.05. At the result of the research in primary schools of Şanlıurfa province, the 
most effective dimension is “school director dimension” from the point of effective school dimensions. “School culture and its 
environment”, “teachers”, “school program and education process”, “school environment” and “parents” dimensions have 
followed each other respectively with the highest mean,. The least effective dimension is   “student” dimension. 
 
Keywords: Effective school 
 
 
1. Introduction 
 
An affective school can be described as a school where student’s cognitive, affective, psycho-motor, social and 
aesthetic improvements are supported and an optimum learning environment is presented (Özdemir, 2000). The 
most important point of the effectiveness of the school is the thought that schools can independently have a change 
in the success of students. Effective schools use suitable physical environment, materials and all of the sources of 
the school for students effectively. To be an effective school doesn’t mean to have all the sources, but means that it 
uses its existing sources to achieve better goals. Effective school always focuses on the basic situations of education. 
The main goal of the effective school is teaching and improving the performance of students. To Lezotte (1991) 
effective school means that all students get benefit from programmes very well, in other words achieving desired 
goals. In many researches carried out, the dimensions of effective school are the same.  
Edmonds (1982) implies that effective school has five specialities: 
1. Effective schools must present their goals/aims  about education clearly 
2. Effective schools must evaluate systematically both private and general dimensions 
3. In effective schools, there is an expectation that the students can learn very well 
4. Effective schools has an atmosphere which motivates students both teaching and learning 
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5. Effective schools have teachers who have goals (Beare, Coldwell, Millikan, 1989) 
 Lezotte(1992) who describes schools as a movement getting better and better, lists seven basic specialities of 
effective school: 
¾ A safe and suitable environment, 
¾ Great expectations of success, 
¾ Teaching leadership, 
¾ Clear and desired goals, 
¾ Presenting the chance of learning to all the students, 
¾ Following the success of students regularly, 
¾ Cooperation of school and parents. 
The research done by Zigarelli (1996) revealed six basic specialities found in effective schools. Each of them has 
been experienced on the success of the students. These are qualified teachers, contribution and gladness of teachers, 
communicative and leadership ability of directors, powerful school culture, positive relationship of school 
administration and contribution of parents. 
Qualified Teachers: In effective schools, the specialities of qualified teachers can be listed as educational life, in-
service studies, experience, communicative skills, preparing for lesson, time management during lesson and using 
materials and strategies effectively. 
Contribution and satisfaction of teachers: In effective schools, it is expected that the views of the teacher teachers 
should be taken into consideration for all decisions. 
Leadership ability of school director: In the studies about effective schools, it is stated that there must be an ability 
of leadership of directors and it is better to be in classrooms actively. 
Powerful school culture: In the studies carried out, it is stated that schools which have a powerful school culture 
and a good atmosphere are more successful. 
Positive relationship of school administration: a good relationship of school administration with teachers and 
students improves the performance of the students and teachers. 
Contribution of parents: the contribution of parents improves the performance of the students. It is stated that 
voluntarily contribution of parents improves the performance of the students. 
 
The aim of the research 
The aim of this research is to determine the level of sufficiency of effective school properties for primary schools 
which are located in Şanlıurfa province according to the views of the teachers. 
 
2. Method 
In this research, the scanning model has been used. 
 
 2.1. Universe and Sample 
The universe of the study consists of the teachers in the official primary schools which are located in the center of 
Şanlıurfa province in the academic year 2011-2012 and 510 teachers in these official primary schools form the 
sample of this study. 
 
2.2. Data Analyse 
In the research, data have been collected through “Effective School Scale” which has been improved by Şişman 
(2006). The scale consists of 56 items and six dimensions; “school director”, “teacher”, “student”, “school program 
and education process”,  “school culture and its environment” and “the school environment and  parent”. “Effective 
School Scale” was prepared and improved by Şişman (1996) and used in a research carried in Eskisehir province. 
Before the data collection tool was improved, the survey was conducted and both subject and variants were 
inspected by Sişman. As a result of the survey, a Question-Answer Pool was comprised, and then these questions 
were discussed by the specialists in the field and teachers. By the way omitting some of the question, a new data 
collection tool was improved. The validity and reliability of the data collection tool were tested. And Cranbach 
Alpha Coefficient was found as 93 as a result of the test of coherency. Data was analysed by the program SPSS. In 
data analysis, frequency, percentage, arithmetic mean, standard deviation, ANOVA and Tukey HSD multiple 
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comparison test were used. Data has been tested at the significance level p<0.05. The following grade intervals have 
been taken as a base in order to determine the realization level of related items which take place in the scale. 
Disagree 1.00 – 1.80 
Partially Agree 1.81 – 2.60 
Agree 2.61 – 3.40 
Strongly Agree 3.41 – 4.20 
Completely Agree 4.21 – 5.00 
 
3. Findings and Comments 
In this part; we can see the results and the analysis of the results based on data which is obtained from the scale. 
 
3.1. Findings Related to the School Directors 
Table.1. Findings Related to the School Directors 
When Table 1 is analysed, it can be seen that the role of school directors from the view point of sufficiency level of 
‘effective school scale’ in primary school is very important. The views of teachers at the level of ‘strongly agree’ 
and ‘completely agree’ can be seen. This is almost same as the results of Balcı (1993) and Şişman (1996). 
3.2. Data Related to the Teachers 
Table 2. Data Related to the Teachers 
 
Findings Related to the School 
Directors 
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f  % f  % f  % f  % f  % 
1. Present the aims of school and 
School Program clearly. 0 0 39 7.3 40 7.5 141 26.5 310 58.3 4.36 .90 
Completely 
Agree 
2. Leas teachers for all subjects 
related to the education  0 0 0 0 0 0 430 84.9 80 15.1 4.14 .35 
Strongly 
Agree 
3. Always control and evaluate 
the education process. 0 0 37 7.1 42 7.7 79 14.8 372 69.8 4,48 ,91 
Completely 
Agree 
4. Always expect students and 
teachers to be very successful. 0 0 0 0 0 0 454 85.3 76 14.7 4,14 ,35 
Strongly 
Agree 
5.  Reward every success at the 
school. 0 0 0 0 0 0 76 14.3 454 85.7 4,86 ,35 
Completely 
Agree 
6. Are seen in all parts of school 
and control the classrooms. 0 0 35 7.1 44 7.8 78 14.7 373 70.1 4,48 ,91 
Completely 
Agree 
7. Leads for a good studying 
atmosphere. 0 0 0 0 0 0 378 71.1 152 28.9 4,29 ,45 
Completely 
Agree 
8. Spend most of their time for 
education process. 0 0 0 0 0 0 445 83 85 17 4,14 ,35 
Strongly 
Agree 
9. Help teachers for occupational 
progress. 0 0 33 6.7 40 7.5 457 85.8 0 0 3,78 ,56 
Strongly 
Agree 
10. Provide support of 
environment and parents for 
school. 
0 0 0 0 0 0 152 28.6 378 71.4 4,71 ,45 Completely Agree 
 
Data Related to the Teachers 
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f  % f  % f  % f  % f  % 
1. Work collaboratively on 
topics related to the education. 36 6.1 102 17.2 92 15.5 118 19.9 162 27.3 3.53 .058 
Completely 
Agree 
2. Believe that they can educate 23 3.9 104 17.5 98 16.5 233 39.3 52 8.8 3.37 .047 Agree 
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According to Table 2, the views of teachers in primary schools towards the effectiveness of their colleagues at the 
level of ‘Strongly Agree’ (&  =3.58). While the highest level of perception of the teachers among the items is on the 
“teachers expect every student to be very successful” (& =3.58), the least level of perception is at “teachers are in 
effort to find and apply new methods and techniques” (& =3.28).  
 
The precondition of success is the expectations for success. Teachers in effective schools believe that all students 
can learn and can be successful in the highest level (Şişman, 2002: 161).  It is concluded from the research that the 
expectations of teachers for all students to be successful means the reliability of effective school. However continual 
reluctance of teachers to find any new methods and techniques is inacceptable sides of teachers in effective schools. 
 
3.3. Data Related to the Students 
Table 3. Data Related to the Students 
According to the Table 3, the views of teachers in primary schools towards the effectiveness of their students is at 
the level of ‘Strongly Agree’(&  =3.49).  
While the highest level of perception of the teachers among the items is on the “Wish to take every kind of 
responsibilities” (& =3.63), the least level of perception is at “Aware of what is expected of them” (& =3.39).  
every student. 
3. Expect every student to be 
very successful 24 4.0 103 17.4 100 16.9 120 20.2 163 27.5 3.58 .056 
Strongly 
Agree 
4. Believe that every student can 
learn. 25 4.2 94 15.9 99 16.7 241 40.6 51 8.6 3.39 .047 Agree 
5. Expect all students to be very 
successful in examinations. 37 6.2 109 18.4 96 16.2 116 19.6 152 25.6 3.46 .058 
Strongly 
Agree 
6. Take a high responsibility. 34 5.7 111 18.7 96 16.2 116 19.6 153 25.8 3.48 .058 Strongly Agree 
7. Are a good sample of attitude 
for students? 25 4.2 107 18 96 16.2 210 35.4 72 12.1 3.39 .049 Agree 
8. Have a desire to improve 
themselves in their field. 33 5.6 101 17 92 15.5 237 40 47 7.9 3.32 .048 Agree 
9. Are in effort to find and apply 
new methods and techniques 26 4.4 110 18.5 96 16.2 249 42 29 4.9 3.28 .046 Agree 
10. Often control students in the 
academic aspect 24 4.0 113 19.1 90 15.2 156 26.3 127 21.4 3.49 .054 
Strongly 
Agree 
 
Data Related to the Students 
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f  % f  % f  % f  % f  % 
1.  Have the understanding of 
working in cooperation. 3 .5 125 21.1 98 16.5 184 31 100 16.9 3.50 .048 
Strongly 
Agree 
3. Aware of what is expected 
of them. 7 1.2 117 19.7 114 19.2 216 36.4 56 9.4 3.39 .044 Agree 
3.  Have a belief to be 
successful.  2 .3 115 19.4 103 17.4 153 25.8 137 23.1 3.60 .050 
Strongly 
Agree 
4. Have great expectations to be 
successful.  5 .8 115 19.4 91 15.3 239 40.3 60 10.1 3.46 .044 
Strongly 
Agree 
5. are integrated with education 
as much as possible 7 1.2 115 19.4 123 20.7 133 22.4 132 22.3 3.53 .051 
Strongly 
Agree 
6. Wish to take every kind of 
responsibilities to be given 6 1.0 109 18.4 98 16.5 154 26.0 143 24.1 3.63 .050 
Strongly 
Agree 
7.  Have the right to say 
in decisions that affect them. 7 1.2 110 18.5 123 20.7 204 34.4 66 11.1 3.42 .045 
Strongly 
Agree 
8. Can learn most of the things 
taught by teachers. 7 1.2 101 17.0 122 20.6 231 39.0 49 8.3 3.42 .042 
Strongly 
Agree 
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According to the results analysis; teachers see their colleagues and students as effective ones. According to the 
research done by Şişman in 1996 the least effective dimension is student dimension (Şişman, 2002: 220).  
According to the results of research done by Yılmaz (2006: 110), views of teachers on the aspect of students is at the 
‘Partially Agree’ (X =3.15) in official primary school in Düzce province. This shows that according to teachers, 
students have partially realized the goals expected from them. The results of Düzce province research are not the 
same as the result of research in Şanlıurfa province. 
 
3.4. Data Related to the Process of Education 
Table 4. Data Related to the Process of Education 
 
According to the table 4, the views of teachers in official primary schools in Şanlıurfa towards the effectiveness of 
school programs and education process are at the level of ‘Strongly Agree’(& =4.06).   
While the highest level of perception of the teachers among the items is on the “In education process, not only 
‘’what’’ is answered; but also ‘’Why and How’’ are answered.” (& =4.46), the least level of perception is at “Most 
of the time spent in classroom is used for education more than preparations for lesson, enforcing discipline etc.” 
(& =3.75). The critical thinking ability of students is the indicator of effectiveness of schools. To gain this ability, 
why questions and answers are tried to be found.  
 
Data Related to the Process of 
Education 
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1. Most of the time spent in 
classroom is used for education 
more than preparations for lesson, 
enforcing discipline etc. 
6 1 49 8.3 45 7.6 378 63.7 32 5.4 3.75 .034 Strongly Agree 
2.  If necessary, extra time is 
devoted to students who learn 
slowly. 
6 1 58 9.8 46 7.8 186 31.4 214 36.1 4.07 .046 Strongly Agree 
3. Home works regularly are 
controlled and evaluated 
regularly. 
7 1.2 37 6.2 59 9.9 155 26.1 252 42.5 4.19 .044 Strongly Agree 
4. Critical thinking of the students 
are paid attention. 5 .8 43 7.3 43 7.3 345 58.2 74 12.5 3.86 .035 
Strongly 
Agree 
5. In education process, not only 
‘’What’’ is answered; but also 
‘’Why and How’’ are answered. 
7 1.2 20 3.4 52 8.8 84 14.2 347 58.5 4.46 .041 Completely Agree 
6.  In education process, needs 
and expectations of students are 
taken as  a base. 
7 1.2 21 3.5 53 8.9 360 60.7 69 11.6 3.91 .032 Strongly Agree 
7. School programme meets the 
exapcatations of students and 
parents.  
0 0 49 8.3 42 7.1 97 16.4 322 54.3 4.36 .044 Completely Agree 
8. Home works and studies out of 
the school are paid attention since 
they are important for improving 
the quality of learning. 
8 1.3 31 5.2 57 9.6 104 17.5 311 52.4 4.34 .044 Completely Agree 
9. In education process, it is given 
same average importance to 
perfection and equality 
0 0 39 6.6 40 6.7 311 52.4 120 20.2 4.00 .035 Strongly Agree 
10.  Importance is given to the  
extracurricular activities for 
individual development 
of students. 
8 1.3 32 5.4 58 9.8 341 57.5 72 12.1 3.86 .035 Strongly Agree 
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At the end of the research, the data from this ability makes the research effective and this is supported by the views 
the teachers (Şişman, 2002: 167-175). By the way, it is concluded in the research done by Şişman that (1996) there 
should be improvements in classroom management and time management. In the research done by Balcı (1991) the 
lesser tendency of the teachers in supporting students with homeworks; believing to teach all students and giving 
needed time slower for students may stem from crowded classrooms. In this research also the average of the items 
being same can be attributed the crowded classrooms. 
 
3.5.  Data Related to the School Culture 
Table 5. Data Related to the School Culture 
As it can seen in the Table 5, the view of teachers took part in the research about the highest level of perception of 
the teachers among the items is the “the students who take part in the effectiveness of school culture.” ‘Agree’ 
(& =2.79). The highest level of perception of teachers among items is “Rewards and consolidates all the attitudes 
that are valuable in school”’ (& =3.66). The highest average found by Şişman (1996: 76-81) is the item: ‘The 
schools are open to any suggestion of the environment and parents’. This result isn’t not in line with this research. In 
effective schools, parents and environment have cooperation with school management. 
 
4. Results of Discussion and Suggestions 
The results of this research made to determine the level of effectiveness of primary schools had school specialists 
are given.  The views of teachers took part in the research in official primary schools in Şanlıurfa according to the 
effective school: 
¾  “School Directors’ at the level of ‘ Completely agree’ (& =4,33) 
¾ ‘ Teachers’ at the level of  ‘Strongly Agree’ (& =3,43), 
 
Data Related to the School 
Culture 
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f  % f  % f  % f  % f  % 
1. The schools are open to any 
suggestion of the environment 
and parents 
43 7.3 156 26.3 90 15.2 219 36.9 2 .3 2.96 .046 Agree 
2. Rewards and consolidates all 
the attitudes that are valuable in 
school. 
28 4,7 112 18.9 54 9.1 127 21.4 189 31.9 3.66 .058 Strongly Agree 
3. Motivate students for critical 
thinking and reflection.  42 7.1 166 28.0 80 13.5 111 18.7 111 18.7 3.16 .058 Agree 
4.Is open to the every kind of 
innovations and variations for a 
good education.  
44 7.4 156 26.3 153 25.8 116 19.6 41 6.9 2.91 .048 Agree 
5. The general atmosphere of the 
school is to make teachers, 
students study sincerely 
52 8.8 187 31.5 138 23.3 104 17.5 29 4.9 2.75 .047 Agree 
6. Everybody has a right to give 
decision on topics about 
themselves 
51 8.6 188 31.7 139 23.4 103 17.4 29 4.9 2.72 .043 Agree 
7. The aims of  school are 
understood  by everybody in 
school. 
51 8.6 186 31.4 144 24.3 103 17.4 26 4.4 2.77 .047 Agree 
8. Being part of a group and 
family understanding between 
teachers and students is  present. 
52 8.8 184 30.6 145 24.5 105 17.7 24 3.9 2.72 .046 Agree 
9. All rules and disciplinary 
conditions in school are clear. 50 8.4 179 30.2 149 25.1 103 17.4 29 4.9 2.77 .047 Agree 
10. There is cooperation among 
teachers, students and directors to 
reach the aims of schools. 
49 8.3 173 29.2 152 25.6 106 17.9 30 5.1 2.79 .047 Agree 
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¾ ‘Student’ at the level of  ‘Agree’ (& =3,48), 
¾ ‘ School programme and Education Process’ at the level of ‘Strongly Agree’ (& =4,10), 
¾ ‘School culture and environment’ at the level of ‘ Agree’ (& =2.83)  
 
According to the views of the teachers, among the items  of effective schools  in official primary schools  in Şalıurfa 
, the most effective  average  of this research is  the management that followed by school culture , environment, 
school programme, education process , school environment and parents. The least item side of this research is 
‘student’. The builder of effective schools is school directors. So, it can be beneficial for directors to take part in 
ministration courses, seminars even have their Master’s degree. To improve their occupational developments, school 
directors and teachers have to be motivated; the facilities must be available in schools. (Kuşaksız,2010). 
¾ To improve occupational developments of teachers, school directors have the teachers motivate to take in-service 
courses, the facilities must be available in schools. 
¾ School directors have to reward all kinds of success to reach the highest motivation. 
¾ Even in different times, in order to make teachers to believe that all students can be successful and spend time 
carefully in the aspect of  classroom management. 
¾ It must be arranged a time table programme for slower learners. 
¾ It must be given the awareness of expectations for students when it is needed, to get success, guidance must be 
given and some facilities for personal development of the students. 
¾  In order to understood and supported at the same degree by parents and environment, school directors have to 
arrange seminars and meetings. 
¾ In order to get the material and moral support material and moral support of parents and environment, some 
facilities such as festivals, seminars, courses and meetings must be arranged. 
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